
Many roads-One destination
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“If the horse you
are riding is dead, 
it is probably time 

to dismount’’.

Dead horse theory
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https://www.google.com/search?hl=en-CA&hl=en-ca&client=safari&sca_esv=0cb097f5cf89beeb&q=dead+horse+theory+video&docid=as1RnOFlYZu6rM&ibp=video&shndl=41&shmd=H4sIAAAAAAAA_41UwW4cRRBVOA5_wKkUS0RC3jWRciArIeQkDgnEMcJOECfUO12zU3ZP97ireyfjE7_BH3Dgd_gfXk_bjggXpNWuVL1Vr-q9V9X8_Xnz8gUbS69CVKaLnkOcN_SKI5MoTb1JlALZQNLRHDIZPESx4ndk6NHH1Edf9H1Ko26Ojti3cR4T21Xa-q_XO00mSbtuw3Akg9mxfnf9LV42x2_t0-_b82_OT2_C9dvHs5Pzmyc5Pn8zzLOZnDM3T38T_fXS5ycnP72_cfYkP5bjL_WrPxr0SQ__0_dD6vMQYsjqZhLnsqZoEiv1YaKRw-gYP1FFE02SehLPXcdtkj2TBpeTBK-H5OQK0w9jDPs6py1I_TKmkhVOh0jVVKKhI2MHSan8szPiMggy3iJqI6uWcGTjCNW2jgddl2ZnukRz0s1k2gWU0GjPkVJvPGItj2lJkzSvm-ZA2XW1IR7YJzoosy-j18npgIcxTByX16Z5LyqJsm6alyfHF-9-PnlBz45Pn52d0YroTqdpmtY7Ey37rRm2AfQYn3TRqWOTMIhd1Rc9ao67TpyATTrvwziWsVb_p1INrGpk1YW4UuN4la-OmuYNm-jpNETe0FmOtBfLQWnh3TJYT-CTLbhG3mAKUYRPLUktrHhIuxgmKDmalDgW8Qr391oW76KLAVltb5xjD_uh3n2N7CB-rYwoJKB3P67pF6ae3bgYPnsLy6RSduql7e9S9ybCCIJyZSW2DE9pFri-YJZC2ct1LvWodfB9Ygj5UlDmtddR4gK6oQsDr-0lpgyPpJCjFkvh9w6n8lot5TSQpux9of9f7-iijUH1doTl710Bk49gBBbLSJHC5LEIpuUuO9gswWlpTVUOsw05fQJuWWWHlCi-FWzRwus9Q21Jh-mBHaVuDID3ohgJi2jGsRgZYRS2AT3oCGiw8UMA50X455AIdCVcniVmQOU4hrgsZnv3WIi57Qsu77OK0QTFp75cqysfJphlt9wt7SGKrV7I2CYQg2jLjrflItg1neettlG20BZTSl06XQbjDy1OR4X2CVCH6JhbgUAB5yLemuzelXuuzgWTjo2CnS2-bbFqIXsK8WqNnbxHBIY1c20umZiqJpf48jgMKUwgXSur9fx8KvloorGCs4e2l1wIXpVaf_jrs98f_PngH9sdc8bYBQAA&shmds=v1_AdeF8KjBeZWQNo07XF76kZdyJtLYwHLgY0FEKrGzfi4EDiJVtg&shem=vaie,vstil,shrtsdl&source=sh/x/vid/m1/3&kgs=3aeb110e76a72728&utm_source=vaie,vstil,shrtsdl,sh/x/vid/m1/3#fpstate=ive&vld=cid:488ae4db,vid:FItQ2LB5308,st:0


"Solving this problem (the shortage of French 

language teachers), which affects the entire 

country, will require the engagement and 

transformation of the French language 

education ecosystem."
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(ACPI, 2021, p. vi)



Responding to the increasing
demand for FL2 teachers
through a collaborative approach

Alain Nault
November, 2025
Bureau de l’éducation française
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alain.nault@gov.mb.ca

mailto:alain.nault@gov.mb.ca


• Manitoba context

• Our journey to a collaborative approach

• Road map for a successful partnership - process and tools

• Process and tools in action

• Case study of a successful partnership 

Agenda
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28,829

Total student enrollment

French Immersion enrollment

Context 

14%

86%

Student enrolment in public schools

French Immersion Other programs
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170,324



6

13

3

Number of school divisions by region

Urban Rural Northern

Context - continued 

79%

19%

2%

% of students by region

Urban Rural Northern
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Demand for French language teachers

Survey  (MASS), Final Report on Retention of Teachers in French first language and French Immersion schools in Manitoba (USB), Graduation data (USB), EIS Data (BEF)

148

Supply and Demand of French Language Teachers

Context - continued 
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Demand for French language teachers Supply of French-speaking teachers joining the workforce

48

148

Supply and Demand of French Language Teachers

Survey  (MASS), Final Report on Retention of Teachers in French first language and French Immersion schools in Manitoba (USB), Graduation data (USB), EIS Data (BEF)

Context - continued 
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• Plays a central role in promoting and sustaining French-language 

education in Manitoba, ensuring access and quality for the 

province’s Francophone and Francophile communities. 

Bureau de l’éducation française 
(BEF)
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• Assumes the leadership of French-language education in Manitoba

• Develops curricula, supports teachers, coordinates pedagogical 

resources, and administers grants for French-language education.



• Consortium of partners in FL2 education 

Beginnings
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• Project Charter

• Creation of a full-time position



"Solving this problem (the shortage of French language teachers), 

which affects the entire country, will require the engagement and 

transformation of the ecosystem composed of school 

administrations, but also of unions, associations, regulatory 

bodies and registrars of the teaching profession, faculties of 

education, professional learning providers, ministries of 

education, and, given its role in official languages, the Government 

of Canada." (ACPI, 2021, p. vi)
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Many roads, one destination
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“If the horse you
are riding is dead, 
it is probably time 

to dismount’’.

Dead horse theory
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https://www.google.com/search?hl=en-CA&hl=en-ca&client=safari&sca_esv=0cb097f5cf89beeb&q=dead+horse+theory+video&docid=as1RnOFlYZu6rM&ibp=video&shndl=41&shmd=H4sIAAAAAAAA_41UwW4cRRBVOA5_wKkUS0RC3jWRciArIeQkDgnEMcJOECfUO12zU3ZP97ireyfjE7_BH3Dgd_gfXk_bjggXpNWuVL1Vr-q9V9X8_Xnz8gUbS69CVKaLnkOcN_SKI5MoTb1JlALZQNLRHDIZPESx4ndk6NHH1Edf9H1Ko26Ojti3cR4T21Xa-q_XO00mSbtuw3Akg9mxfnf9LV42x2_t0-_b82_OT2_C9dvHs5Pzmyc5Pn8zzLOZnDM3T38T_fXS5ycnP72_cfYkP5bjL_WrPxr0SQ__0_dD6vMQYsjqZhLnsqZoEiv1YaKRw-gYP1FFE02SehLPXcdtkj2TBpeTBK-H5OQK0w9jDPs6py1I_TKmkhVOh0jVVKKhI2MHSan8szPiMggy3iJqI6uWcGTjCNW2jgddl2ZnukRz0s1k2gWU0GjPkVJvPGItj2lJkzSvm-ZA2XW1IR7YJzoosy-j18npgIcxTByX16Z5LyqJsm6alyfHF-9-PnlBz45Pn52d0YroTqdpmtY7Ey37rRm2AfQYn3TRqWOTMIhd1Rc9ao67TpyATTrvwziWsVb_p1INrGpk1YW4UuN4la-OmuYNm-jpNETe0FmOtBfLQWnh3TJYT-CTLbhG3mAKUYRPLUktrHhIuxgmKDmalDgW8Qr391oW76KLAVltb5xjD_uh3n2N7CB-rYwoJKB3P67pF6ae3bgYPnsLy6RSduql7e9S9ybCCIJyZSW2DE9pFri-YJZC2ct1LvWodfB9Ygj5UlDmtddR4gK6oQsDr-0lpgyPpJCjFkvh9w6n8lot5TSQpux9of9f7-iijUH1doTl710Bk49gBBbLSJHC5LEIpuUuO9gswWlpTVUOsw05fQJuWWWHlCi-FWzRwus9Q21Jh-mBHaVuDID3ohgJi2jGsRgZYRS2AT3oCGiw8UMA50X455AIdCVcniVmQOU4hrgsZnv3WIi57Qsu77OK0QTFp75cqysfJphlt9wt7SGKrV7I2CYQg2jLjrflItg1neettlG20BZTSl06XQbjDy1OR4X2CVCH6JhbgUAB5yLemuzelXuuzgWTjo2CnS2-bbFqIXsK8WqNnbxHBIY1c20umZiqJpf48jgMKUwgXSur9fx8KvloorGCs4e2l1wIXpVaf_jrs98f_PngH9sdc8bYBQAA&shmds=v1_AdeF8KjBeZWQNo07XF76kZdyJtLYwHLgY0FEKrGzfi4EDiJVtg&shem=vaie,vstil,shrtsdl&source=sh/x/vid/m1/3&kgs=3aeb110e76a72728&utm_source=vaie,vstil,shrtsdl,sh/x/vid/m1/3#fpstate=ive&vld=cid:488ae4db,vid:FItQ2LB5308,st:0


Strategy launch – June 2023
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Moving to action

“Your actions speak so loudly, I 

can’t hear what you are saying.”
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consultations

collaborationalignment

shared responsibility

partners

inter-sectoral
coordinated

collective efforts

collaborative 

engagements
collectively

shared

action 

together
co-created



Achieving excellence in education requires strong collaboration, 
alignment, and shared responsibility. 

The strength
of we

Departmental Groups

Professional Organizations

Members of Academia

School Divisions

National Organizations

University

Community Organizations

Groups and Networks

The strength of we
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The core
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Strategy overview
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20

4
actionsobjectives

10
focus

areas 

 

30

Implementation Plan



Strategy overview

“The BEF will provide system-

level leadership to support the 

implementation of the strategy, 

in partnership with French 

education stakeholders.”

21



Selection of 
partners

Call for  
collaboration

Submission of 
final report

Development of 
agreement in 

principle

Approval of 
financing

Project launch 
with regular status

updates

Roadmap
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Selection of 
partner : Manitoba 
Teachers’ Society

Call for  
collaboration

Submission of 
final report and 
preparation for 

pilot project
upcoming year

Development of 
agreement in 

principle

Approval of 
financing

Project launch with
regular status

updates

Project: 

• Develop the content and format 
of training for French language 
school administrators to support 
new and internationally 
educated teachers.

• School administrators who are 
trained on best practices to 
support new and internationally 
educated teachers will increase 
teacher retention.

Example of project
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Example of call for collaboration
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Pause & Reflect
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Partnership with

Case study 
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Retention stands out as one of the top priorities

• Not all school divisions had the human and financial resources to 
address what we knew were factors relating to retention. 

• Access to resources and professional learning, combating linguistic 
insecurity and feelings of isolation and access to formal induction 
and integration programs, 

• We want to ensure that there is equity of opportunity and access to 
services. 

Our challenge
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It is 7 times less expensive to retain a 
teacher than to recruit a new one.

(Dawkins et Reicheld)

Retain before recruiting!
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How to retain teachers in rural areas?

How to develop an equitable offer?

Critical questions
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A productive conversation
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Opportunity
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Jan. 2022

Agreement 
signed with ACPI

Nov. 2021

Partnership 
established

June 2023

Evaluation

Feb. 2022 

Project launch with
survey to school

divisions

Mar. 2022

Confirm participants 
and identify needs

Oct. 2022 – June 2023

Contact school
divisions and begin

implementation

Roadmap with ACPI
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Results
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Results - continued
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“I like the coaching outside of the school system 

and it allowed me to customize my learning rather

than a one size fits all approach.

There are great videos and tools but I wish I had

more time to navigate the zone as I have only

scratched the surface.

My confidence level in my french language skills

has increased dramatically.

Facilatator was engaging and material was useful, 

interesting and informative. Immediate impact on 

my pedagogy.” (Participant)

First class results - impact

75%

80%

85%

90%

95%

100%

Increased confidence in
French-language

competency

Improvement in
professional skills

Increased confidence in
role as French

Immersion teacher

Impact on teachers

Target Survey results
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“The retention project has had a profound impact on our division. The 

strategies and initiatives have assisted our division in specific 

professional development for our French Immersion teachers as well 

as improving the linguistic skills and pedagogical approaches of our 

teachers. The ability for our staff to have one-to-one coaching has 

transformed language acquisition, improved pedagogy and created 

opportunities for innovative teaching strategies.”

(Pam Garham, Superintendent, Portage La Prairie School Division) 

Testimonial
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“We feel that the ACPI partnership has had an extremely positive impact at Brandon 

School Division. The quality of support has been outstanding as it has been 

responsive and tailored to our staff’s needs. Teachers who have participated 

consistently share how the experiences are valuable and build their confidence. We 

feel these experiences have led to strengthening teachers’ abilities in supporting 

student learning. We also have been extremely fortunate to have professional 

development sessions for our staff over the years. The individualized support provided 

to teachers have allowed them to examine their own practice in French Immersion. 

(Mathew Gustufson, Superintendent, Brandon School Division) 

Testimonial
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The strength
of we

Departmental Groups

Professional Organizations

Members of Academia

School Divisions

National Organizations

University

Community Organizations

Groups and Networks

Your strength of we? 
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Questions

39


	Slide 1: Many roads-One destination
	Slide 2: Dead horse theory
	Slide 3
	Slide 4: Responding to the increasing demand for FL2 teachers  through a collaborative approach
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13: Many roads, one destination
	Slide 14: Dead horse theory
	Slide 15
	Slide 16
	Slide 17: The strength of we
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38: Your strength of we? 
	Slide 39

