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Roni Pirot

Strength Based Teacher Observations
Moving teaching and learning forward
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Instructional Leaders
Roni Pirot & Nicole Marcinkevics
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Learning Intentions

● Explore an alternative to traditional 

teacher observations that fosters 

relational trust 

● Share an observation framework that 

promotes pedagogical growth 

● Delve into  how to differentiate  

professional learning for your teachers

2. How we met the learning needs of our 
staff and students

1. Why we moved to Strength Based 
Observations 

3. What Strength Based Observations 
look like in practice

Agenda

4



5  

Why we moved this direction?
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Trust Based Observations
Craig Randall (2020)

● Relationship based observation framework that opens up 

dialogue for talking pedagogy 

● The focus is on creating trusting relationships so that teachers 

feel safe, supported, & willing to take risks

● Shift from offering advice to sharing what you notice

● Trust develops when you focus on the strengths first & wait to 

offer suggestions

● Designed for improving teaching & learning, not evaluation

What intrigued us the most:
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What initiative will have the biggest impact?

Communication

Student 
Engagement & 

Belonging

Results

Challenging 
Behaviours

French Immersion 
Growth & 
Retention

FI Culture

Pedagogy & 
Professional 
Learning

Organization 
& Planning

Trust Based 
Observation

Strength Based 
Observation 9
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How we met the learning needs 
of our staff and students
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Teacher Skill Set

2.35%

13.5% 13.5%

68%

2.35%
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Meeting the Expectations

Exceeding the ExpectationsRoom for Improvement
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How do you tackle
this challenge?
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Reflective 

Practice

Research 
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Maslow’s Hierarchy of Needs

Purposeful Activities
Assessment & 
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Classroom Management

Same way you eat an elephant,
one bite at a time.
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Where is the biggest impact on instruction?

1
PD Days

● 10-12 opportunities a year
● Focus on school goals & Division 

priorities

2
Collaboration Time

● Typically once a week or less
● Evidence of learning/data 
● Common theme across grade 

group or team 

Individual Professional Growth 

● Self Directed PD 1-2 days a year
● Highly differentiated among staff

3
Strength

Based
Observation
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Connecting to the school Development Plan
Addressing Individual 

Teacher Needs

Collaboration

Assessment & Feedback

Research Informed Prac.

Positive Relationships

Data Informed Instruction

Effective Communication

Trauma Informed Practice

Pacing & Sequencing

Indigenization

Classroom Management

Maslow’s Hierarchy

Purposeful Activities

Differentiation

Reflective Practice

St r engt h Bas ed Obs ervations

St r engt h  

Bas ed  Obs er vations

La Littératie/
Literacy

Community, 
Connection, 

Collaboration

Social Emotional 
Learning

La Numératie/ 
Numeracy

Meeting the 
Needs of 

Teachers to 
Drive Student 
Achievement
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What Strength Based Observations 
look like in practice
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SBO Element - Time

SBO 
Process

PGP
● Review their PGP & find out what 

support they need from you
● Ask if there is an area of growth 

that interests them

Meeting
● Open the dialogue with the teacher 

reflection questions
● Share the positives you observed
● Ask what they would like you to 

watch for next visit

Form
● Use the SBO Template to 

guide you observations 

Time
● 20 min observation  

● Book a time to meet for a 
reflective conversation
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SBO Element - Form

SBO 
Process

PGP
● Review their PGP & find out what 

support they need from you
● Ask if there is an area of growth 

that interests them

Meeting
● Open the dialogue with the teacher 

reflection questions
● Share the positives you observed
● Ask what they would like you to 

watch for next visit

Time
● 20 min observation  

● Book a time to meet for a 
reflective conversation

Form
● Use the SBO Template to 

guide you observations 
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SBO Element - Meeting

SBO 
Process

PGP
● Review their PGP & find out what 

support they need from you
● Ask if there is an area of growth 

that interests them

Time
● 20 min observation  

● Book a time to meet for a 
reflective conversation

Form
● Use the SBO Template to 

guide you observations 

Meeting
● Open the dialogue with the teacher 

reflection questions
● Share the positives you observed
● Ask what they would like you to 

watch for next visit
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SBO Element - Professional Growth Plan

SBO 
Process

Meeting
● Open the dialogue with the teacher 

reflection questions
● Share the positives you observed
● Ask what they would like you to 

watch for next visit

Time
● 20 min observation  

● Book a time to meet for a 
reflective conversation

Form
● Use the SBO Template to 

guide you observations 

PGP
● Review their PGP & find out what 

support they need from you
● Ask if there is an area of growth 

that interests them
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Elements of Strength Based Observations

SBO 
Process

PGP
● Review their PGP & find out what 

support they need from you
● Ask about their question of the year 

(an area they have been grappling 
with or that interests them)

Meeting
● Open the dialogue with the teacher 

reflection questions
● Share the strengths you observed
● Ask what they would like you to 

watch for next visit

Time
● 20 min observation  

● 15-20 min meeting for a reflective 
conversation 

Form
● Use the SBO Template to guide 
observations & capture strengths

● Create a tracking sheet to record 
your visits (rotate through 

teachers) 20
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Launching Strength Based Observations
Set up your tracking

● Set up a sheet to keep 
track of your visits

● Choose a few teachers to 
start observations 

Divide your staff

● Strategically divide your staff 
based on divisional evaluation 
requirements and needs

● Consider how you will support 
specialized programing, such as FI 
with an English speaking admin

Inform the staff of the process
● How often to expect visits
● SBO Form and resources
● Goal - improve teaching & learning
● Follow up meetings for reflection, 

PGP review, and find out how 
admin can support with next steps

Form
● Review the form prior to 

the observation
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Good Intentions to Learning Intentions

22



23  

Good Intentions to Learning Intentions
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What sealed the deal for me?

Small Businesses Win 
More Customers

Marketing Solutions 
To Fit Any Budget
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Use the QR Code to access the slides

Keep In Touch With Me

25

roni.pirot@gmail.com

Link to the Trust Based Observations 
Form

https://trustbased.com/trust-based-observation-form/
https://trustbased.com/trust-based-observation-form/

